Coastal Workforce Investment Board
Friday, June 17, 2011
10:00 AM
Westin Savannah Harbor Resort
Minutes prepared by Elizabeth Cambridge
CALL TO ORDER:  Board Vice-Chair Mark Corrigan called the meeting to order at 10:21 AM. It was determined that a quorum was not present. The Vice-Chair then read the Conflict of Interest Statement. 
Members Present:   David Atkins, Alfreda Boney, Vickie Cook, Mark Corrigan, Stephanie Cutter, Earline Davis, Peter Doliber, Mary Harper, Reg Hendricks, Tara Jennings, David Keating, Michael King, Joel Martin, Markisha McCullough, Lewis Persons, and Henry Strickland
Members Absent:  Edward Bland, Nailah Brock,  Jody Buelterman,  Tanya Chisholm, Thomas Coleman, Chris Daniel, Leonard Dawson, Clifton DeLoach, Brent Fisher, Patti Fort, Doug Lambert, William Miller, David Minning, Keenya Mosley, Rose Mullice, Mary Root, LaQuite Smith, Michelle Thomas, and Cassandra Walton.
Staff Present: Marsha Carter, Planner; Tammy Jolley and Janet Jones, Senior Program Specialists; Del Turner III, Senior Accountant; Dicky Lipthratt, Consultant; Sheron Morgan, YouthBuild Coordinator; Cindy Landolt, Executive Director; Elizabeth Cambridge, Administrative Assistant.
Guests Present: Regi Alston (Savannah Career Center), Brian Davis (Statesboro Career Center), Tamela Shirah (Brunswick Career Center), Shaun Slay (Kings Bay Career Center), Gary Varner (Hinesville Career Center); Carley Huguley, Teria Brown, Christine Budney, Tonya Allen (Paxen); Chiquitta Blount, Shammika Mobley (SIP); Ashley Grant, Clintondra Wadley, Willie Brown (Telamon); Lynn Sanders (GDOL); Jeff Breedlove and Melvin Everson (GOWD).
CONTRACTOR REPORTS:  

GDOL: Gary Varner reported on the Georgia Department of Labor information included in the PowerPoint (attached hereto and made a part of these minutes). The goal of the Career Centers is two-fold: they work toward assisting clients with finding new positions and they work with CWIB to enhance the marketability of clients through training.  Several of the Career Centers are dealing with layoffs of civilian personnel due to the reduction in the number of military personnel being sent overseas. Still, at 9.8%, Georgia’s unemployment is less than the national average.  
PAXEN:  Paxen’s Brunswick staff presented Cailin Minton and her success story (information attached hereto and made a part of these minutes). After Ms Minton spoke, Carley Huguley, Paxen’s State Director, introduced Tanya Allen, the coordinator for Paxen’s Chatham County office. Ms Allen reported that office space has been obtained at 2201 Bull Street (New Covenant Church) and participants are being accepted for the first GED class of the new program year. 
SIP: Chiquita Blount introduced two successful participants: Kenarles Lyles and Shaneka Mobley.  Mr. Lyles success story is attached hereto and made a part of these minutes.  Ms Mobley has been active in Work Experience for two years. A 21 year old mother of two, Ms Mobley graduated from Windsor Forest High School in 2009 and has provided excellent clerical support to SIP staff and has also worked on administrative projects.  Ms Mobley is entering the military focusing on becoming an administrative specialist.  
TELAMON: Clintondra Whatley introduced Ashley Grant, Telamon’s Youth Program Specialist in Liberty County.  Ms Grant introduced Willie Brown, an 18 year old from Midway, GA who has benefited from Telamon’s Youth Program in Liberty County. Mr. Brown’s success story is attached hereto and made a part of these minutes. 
CWIB ANNUAL REPORT:  Cindy Landolt, Executive Director of Coastal Workforce Services, presented the annual report.  Ms Landolt thanked the Board and started with a brief overview changes affecting CWS staff over the last twelve months.  Staff size has changed only slightly over the last two years.  The most recent change was the departure of Dane Bickley after serving the Board for two years.  The most obvious change has been the move to a new location.  The move occurred at the end of April and everyone is settling in well.  The best parts of the move are: reduced costs; staff is located on one floor; chance to reduce/eliminate accumulated papers/binders/folders (some have been archived, some have been shredded and some have been pared down to the necessary information). A copy of the June 2011 Annual Report PowerPoint is attached hereto and made a part of this document. 
FINANCIAL REPORT REVIEW:  Mark Corrigan presented financial information through April 2011. These reports continue to reflect the current obligations for both Adult and Dislocated Worker funds. There continue to be no new enrollments in Adult funding and limited numbers for Dislocated Workers.  Youth Contractors and CWS overhead budgets continue to fall within the anticipated range of expenditures for the current program year. (Copies of CWIB FSRs and financial graphs attached hereto and made a part of these minutes.)
COMMITTEE REPORTS:  
ECONOMIC & WORKFORCE ALIGNMENT (EWA) COMMITTEE: Committee Chair David Atkins reported that new members of the EWA Committee have been brought rapidly up to speed.  The Committee has reviewed policies that have previously been modified by the CWIB due to the extraordinary amount of funding available the last two years through ARRA. With the understood reduction in funding at the Federal level, two specific policies have recommended actions from the Committee.  The Residency Policy is being rescinded and Needs Based Support amounts have been reviewed and reduced due to the return to a more “normal” amount of funding. Change in Needs Based Support is included on the Consent Agenda for vote later in the meeting. 
OUTREACH COMMITTEE: Committee Chair Michael King noted that the new CWIB website is a great achievement for the Outreach Committee as it will provide more information for both the interested public and for CWIB members and will be a basis for the presentation being developed for  upcoming meetings with CLEOs in the Coastal Region. The Outreach Committee meets immediately following the CWIB meeting. 
PARTNERSHIP BUILDING COMMITTEE: Chair Joel Martin reported that activity at the Effingham One-Stop is still above expectations. Partners are also taking advantage of the space for interaction with their participants.  In response to comments from the June 2010 Retreat, the Partnership Committee opted to keep the location more “local” and have a “working” retreat.  Finally, the survey of ITA participants has gotten off the ground.  The Committee actually created three surveys: beginning, mid-point, final.  These are being sent to participants for their input at these points in their association with CWIB Contractors and training providers. The results from the initial mailing have been overwhelmingly positive. 
WEBSITE DESIGN COMMITTEE:   Reg Hendricks reported that the new CWIB website continues to move toward completion.  After a final review by CWIB members, the site will be released.  The new anticipated release date should be prior to August 1.
YOUTH COUNCIL:  Tara Jennings reported in the absence of William Miller.  Youth Council met on May 13 and reviewed the statewide performance measures effective June 1.  Contractors reported on their activities and all appear to be moving toward meeting their proposed goals. Finally, there was a report on EPACT (Empowering Parents and Children Together) and the May 21 event that was co-sponsored by CWIB.. Additional information will be available after the July 8 meeting of the Youth Council. 
EXECUTIVE COMMITTEE:  Mark Corrigan reported on the meeting of May 19 where the Executive Committee acted on behalf of the full board to approve a new training program at Plumbers and Pipefitters Local 177 (no quorum at the April 15 meeting) and to rescind the current Residency Policy and return to the prior procedure (requested by EWA Committee for immediate affect).  Mr. Corrigan pointed out that the new training at Local 177 is a result of the Group Sized Training programs that were funded under ARRA. The Fall 2011 SETA conference will take place September 11-14 at the Hyatt Regency in Savannah. The GDOL contract is in negotiation and should be complete soon. The CLEO packet is coming together. This will be a great way to interact with the CLEOs and help these officials be aware of what we do and how important each County is to the organization. Attendance Policy – an Ad Hoc Committee led by William Miller will be working on improving the attendance at Board meetings.
CONSENT AGENDA ITEMS:  Mark Corrigan noted that there was not a quorum present at this time and asked the Executive Committee to stay for a meeting immediately following this meeting.  The Consent Agenda was tabled at this time. 
NOMINATING COMMITTEE:  Committee Chair Joel Martin presented the slate of officers recommended by the Nominating Committee to serve during PY2011: Mark Corrigan – Chair; Reg Hendricks – Vice-Chair. The vote was table until the Executive Committee meets after this meeting. 
ADJOURNMENT:  Prior to adjournment, members were reminded to complete their surveys, mileage forms, personal information, and conflict of interest statement. The meeting adjourned at 11:47 am.

NEXT MEETING:  The next meeting of the CWIB is tentatively scheduled for Friday, August 19 at 10:00 AM Quality Inn, Richmond Hill. .  
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